PaskpuBane Ha perynupana nHGopManus »Papmxona AIl, EMK 203419564

o wi. 100u 3ITITHK IIpunoxenue kpM [oumeH qokmaz 3a AeHOCTTa 32 2022

JEKJIAPAIIMA 3A KOPIIOPATUBHO YIIPABJIEHUE

»@PAPMXOJII“ AJl, EMK 203419564, cbhc cemanuuie M aapec Ha YIPABICHHE TP.
Bapna, Oyn. ,PenyOnmka”, crpama ©Ha MeaumuHcku TEHTBP ,,Mimagoct Bapaa®
(5, JApy:kecTBOTO0”), TpEACTaBIsABAaHO OT HW3NBIHUTENHUA AupekTop Becka Cnacosa
Mapemka

Ha ocHoBanue wi. 100H, an. 7, 1. 1 ot 3IIILK npenocrassim cinennara undopmanus, KaTo
cleJBa Ja ce MMa NpeaBull, ye u3nckBaneTo Ha wi. 100H, an. 8, T. 6 ot 3IIILIK He ce

npuiara 3a pyxectBoTo, chriacHo 4i. 1004, an. 12 ot 3ITTLK.

I. o vu. 100u, axa. 8, .1 3ITTIIK:

Unugopmayua oanu emumenma cnazea no uenecvLoOpasHocm Kooekca 3a
KOpnopamueHo ynpaesienue, 0000pen om 3amecmuuk-npeoceoamens na Komucuama
3a punancosé Hao3op, Opyz2 KOOEKC 3a KOPROPAMUBHO YHNpasieHue u UH@opmayus
OMHOCHO RpAKMUKUme HA KOPNOPAMUEHO YNpaejieHue, KOUMmMoO ce npuiazam om
eMumenma ¢ OOnviAHeHue Ha me3u KOOeKkcu

dapmxona AJl e mpueno u crmas3Ba 1o 1enecho0pasHocT pasnopeaoure Ha Harmonanaus
KOJIEKC 3a KOPIMOpPAaTUBHO yIIpaBieHWE, MpueT oT Hammonamnata KomuCcHS 3a
KOPIOPAaTUBHO YNPaBIIEHUE U OA00PEH KAaTO KOAEKC 32 KOPIOPATUBHO YIIPaBICHHUE MO YJI.
100mn, an. 7, 1. 1 BbB Bpb3Ka ¢ ain. 8, T. | oT 3akoHa 3a myOIMYHOTO Mpe/iaraHe Ha [IEHHH
kHka (SIIIK) ¢ Pemenne Ne 461-KKVY ot 30.06.2016 1. Ha 3amecTHUK-TIpeAceAaTeNs
Ha KO®H, ppkoBoxewr ynpasieHue ,,Han3op Ha MHBECTULMOHHATA JEWHOCT™, MOCIEAHO
mm. 2021 r.. JIpyXeCTBOTO Cce€ TpuabpKa KbM HaH-I00pUTE TPAKTUKH B
KOPIOPAaTUBHOTO YIIpaBJIEHUE.

Cma3BaHeTo Ha KOJEKca Ce OTYMTa Ha MpUHIMMNA 'cra3Bail wiM OOsCHsABaK'", KOWTO
03Ha4aBa, ye NPENOPBKUTE Ha KOJEKCa CE CIIa3BaT CTPUKTHO, a KOraTo MMa OTKJIOHEHUE
OT TSAX WJIH HECIIa3BaHE, PbKOBOJCTBOTO ONOBECTSBA IPUUMHUTE 32 TOBA.

JleiicTBusATA Ha APYKECTBOTO Ca B IMOCOKA YTBBPXKJAABaHE Ha MPUHIMIHUTE 3a J0OpPO
KOPIIOPAaTUBHO  yIIPaBJICHUE, IIOBUIIABAaHE Ha JOBEPHETO HAa AaKIHOHEPUTE U
MHBECTUTOPUTE M T[IOBMILABAHE HAa €(EKTUBHOCTTA Ha CTOMAHCKaTa JEHHOCTTa Ha
npyxkecTBoTO. PBKOBOACTBOTO Ha ,DPapmxosnn™ AJl rapaHtupa paBHOIOCTABEHOTO
TPETUPAHE HA BCUYKU AaKIMOHEpPHU, KATO PHKOBOACTBOTO CE€ 3aabjDKaBa Ja 3alluTaBa
TEXHUTE IpaBa, KaKTO U J1a YJECHsBA YNPAXKHIBAHETO UM B T'PAHULIUTE, JOMYCTUMH OT
NEHCTBAIIOTO 3aKOHOJATEIICTBO M B CHOTBETCTBHE C YCTPOMCTBEHHMTE aKTOBE Ha
IpY>KEeCTBOTO. PBKOBOJICTBOTO OCHUTYpsiBAa HaBpeMEHHAa HH(POPMHUPAHOCT Ha BCUYKHU
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aKIMOHEPU OTHOCHO TeXHHTE MpaBa. llpu mpunarane Ha KOPIOPATUBHOTO YyNpaBJICHUE
IPYKECTBOTO CE€ PbKOBOJIM OT OCHOBHH II€JIM, HACOYEHU KbM I'apaHTHUpaAHE Ha MpaBaTa Ha
BCUYKHM aKIMOHEPU M PABHOMPABHOTO MM TPETUpaHE; MPO3PAayHOCT U BHCOKO HHUBO Ha
nH(OpPMAITMOHHA 00€3MEeYeHOCT; MPO3PAYHOCT W MyOJWYHOCT TPH TMPEIOCTaBsSHE Ha
uHbopMaIus OT CTpaHa Ha JAPYKECTBOTO; BUCOKO HHMBO Ha YIIPaBJIICHHWE OT CTpaHa Ha
YOPABUTEIIHUTE OPTaHM Ha JPY>KECTBOTO; OalaHCHPaHO B3aWMOICHCTBUE MEKIY
aKIMOHEPH, PHKOBOJCTBO U 3aWHTEPECyBaHH JIUIA.

»Papmxonn™“ A/l HAma cbh31aleH IpYyTr KOJEKC Ha KOPIIOPATUBHO YIIPABIICHHUE.

II. o vJ. 100u, aJu. 8, 1. 2 SIIIK:

Obacnenue om cmpaHa Ha emumenma Kou Hacmu Ha Kooekca 3a KopnopamueéHo
ynpaejieHue Heé cnazéea U KAaKeu ca OCHosanusma 3a moeda, CbOmeemHoO Kozamo
emumenmovm € peuiu 0a He ce no306aea HA HUKOe OM npaesujiama Ha Kooekca 3a
KopnopamueHo ynpaeJjienHue - OCHO8AHUA 34 moea

»Papmxona“ A/l e ¢ emHOCTENEeHHA cucTeMa Ha yrpapieHue. OpranuTte Ha ynpaBJeHUE
Ha JPY>KECTBOTO, ChIVIACHO 4i. 25 oT YcraBa ca O6mo chOpaHHe Ha aKIMOHEpUTE U
CoBer Ha nupekTopute. ChbBETHT HA AUPEKTOPUTE C€ CHCTOU OT TPH (HU3MUECKU JUIIA,
KaTo ce mpeiacTasisiBa oT M3nbaHuTeneH aupekrop. HezaBucumusar wien Ha CbBeTa Ha
IUPEKTOpUTE HE € mpenacenaren Ha CpBeTa, a 3aMeCTHHK-IIpeacenaren. HezaBucumo ot
TOBA, CTpyKTypaTa Ha CbhbBETa HAa JUPEKTOPUTE € B CbOTBETCTBHUE C M3UCKBAHUATA HA YII.
116a 1, an. 2 or 3IILK, a He3aBucumusAT wieH Ha CbBeTa Ha TUpEKTOpUTE — | '€HOBEBA
CnaBoBa HemoBa, pa3nonara ¢ BCHUKM HEOOXOAUMU TpaBa U MHCTPYMEHTH Jla peamu3upa
rapaHiMuTe, ¢ KOUTO € HATOBAapEHa B Ka4eCTBOTO CHM HA He3aBUCHUM wieH. Hacrosmoro
pasnpenenenne Ha ¢QyHkuuute B ChbBeTa ce 0a3upa Ha MPUYMHH OT OINEPATUBEH,
npodecuoHaneH u penyrannonex xapakrep. C orjen Ha AeiiHocTTa Ha ,,Papmxona A/l,
HE € CMETHATO 32 HEOOXOJAMMO M HE € BBBEJICHO OrpaHUYCHHE 3a TOCIIEeI0BATEIHUTE
MaHJaTH Ha He3aBUCUMHUS 4iieH Ha ChBeTa Ha JUPEKTOPUTE.

JpyXecTBOTO TOAABPKA €JIEeKTpOHHA cTpaHuna — www.pharmhold.bg ¢ yTBBEpAECHO
ChIbp)KaHUE, OOXBaT M TEPHOAMYHOCT HA pasKpuBaHATa 4Ype3 Hes WHQOpMAIHS.
ChabpKaHHETO Ha EJCKTPOHHATa CTpPAaHWIA HAa JAPYKECTBOTO IOKPHUBA H3IISIIO
npernopbkuTe Ha HanmoHaHus KOJIEKC 3a KOPIIOPATUBHO YIIPaBIICHHUE.

VcraBbT Ha APYKECTBOTO HC NPCABUIK/IA OI'PAHUYICHUC 3a 6p051 Ha JpyKeCTBATa, B KOUTO
yneHoBeTre Ha ChbBeTa Ha JUPCKTOPUTEC MOTaT Ja 3a€MaT PBbKOBOJHH ITO3UIUH, IIPCIABU
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HAJMYHUETO Ha ToJisiM Opoii IpykecTBa, CBbp3aHu ¢ ,,dapmxona™ A/l Ha ocHoBanue T.130
BbB Bpb3Ka ¢ T. 14B ot lombauutennute pasmopendou Ha 3IIIILK, kakTo u cbriacHo
MCC 24 ,,OnoBecTsiBaHe Ha CBbpP3aHM JIMLA', YHETO YNPABIECHUE € Bb3JI0)KEHO Ha JIUIa —
yieHoBe Ha CbBeTa HAa TUPEKTOPUTE HA J[pyKECTBOTO.

Bb3HarpaxxaeHueTo Ha HM3NBJIHUTEIHOTO PBKOBOACTBO, ONPENEIEHO B JOrOBOpa 3a
yIpaBJICHHUE, HAMA MMPOMEHJIMB KOMIIOHEHT. B 3aBUCHMOCT OT MOCTUTHATUTE (DMHAHCOBH
pesynrati, CbBETHT HAa JAMPEKTOPUTE MOXKE Ja ONPENEIU JONBIHUTEIHU CTUMYIH 32
U3MBJIHUTEIHUTE WieHOBe. Pa3zkpuBaHeTO Ha HMH(pOpMalLMsi 3a Bb3HATPaXJICHUSTA Ha
yieHoBere Ha CbBeTa Ha JUPEKTOPUTE € B CHOTBETCTBHE ChC 3aKOHOBUTE HOPMH H
YCTPOMCTBEHUTE aKTOBE Ha JIPYKECTBOTO, KaTO € OCHUrypeHa HH()OPMHPAHOCT Ha
aKIMOHEpUTEe MO Te3u BbIpocu. Pa3zpaboTenHa e moiuThKa Ha BB3HArPaXKACHUITA HA
CeBera Ha paupektoputTe, mnpuera oT OOmOTO CchOpaHHEe HA AaKUUOHEPHUTE Ha
HpyxecTBoTO. CHBETHT Ha AMPEKTOPUTE pazKpHuBa IMpe] aKUUMOHEPUTE CH HAYMHA, I10
KOWTO Tmpujiara NOJUTUKATa 3a Bb3HArpaKJICHUsATa, B JOKJIaJ 32 HU3IbJIHEHUE Ha
MOJIUTHKATa, KOWTO € CaMOCTOSITeNIeH JOKYMEHT KbM TOJIUIIHMS (PUHAHCOB OTYET 3a
NEMHOCTTa Ha JPYXKECTBOTO. BCEKM aKIMOHEp WM HEroB NPEICTAaBHUTEN, ydacTBall B
penoBHOTO 00110 chbOpaHHe, MOXKE J1a OTIpaBs MPENOPbKH 10 J10KIana. B ciydail ye ca
OTIIPAaBEHHU MPENOPBKH, [[pykecTBOTO IOCOYBAa B ClEABALIMS JOKJIAL KaKk ca B3€TH
MIpEABU IPENOPBKUTE.

Karo apykecTBo OT OOINECTBEH MHTEPEC, B CHOTBETCTBHE ChC 3aKOHA 33 HE3aBUCHUMUS
(bMHAHCOB OJMT B JAPYKECTBOTO MMa Chb3aageH OaureH komuteT. YneHoBete Ha OaUTHUS
KoMHUTeT ce u3oupar ot OOIOTO chOpaHUe HA aKIMOHEPUTE 10 NpeyioxkeHne Ha ChBeTa
Ha nupektopute. CBBETHT Ha AUpEKTOpHTE Tpemiara Ha OOmoTo chOpaHue M300p Ha
pPETHCTHpaH OJUTOP Bh3 OCHOBA HA MHCMEHA MPEMOPbKa OT OAUTHHUS KOMUTET. ChBETHT
Ha JINPEKTOPHTE, ChC CHJICHCTBHETO HAa OJUTHUS KOMHUTET OCHTYpSBAT CIIa3BaHETO Ha
MPHIOKUMOTO 3aKOHOJIATEJICTBO 110 OTHOIIICHUE HA HE3aBUCUMHUSI (PUHAHCOB OJTUT.

KopnopaTuBHOTO PBKOBOACTBO Cli€/IBA HOPMAaTHUBHUTE IPaBWJIa 32 OPraHU3UPAHETO U
IIPOBEX/IAHETO Ha BCAKO 0010 chOpanue. OcurypsiBa ce MHPOPMHUPAHOCT Ha BCUUKHU
aKIMOHEPU OTHOCHO TEXHHUTE IpaBa, (UHAHCOBHUTE pE3YJITaTH Ha JAPYKECTBOTO U
KOPIIOPAaTUBHUTE CHOWUTHUS, Ype3 cHUCTeMara 3a pa3KpuBaHe Ha uHGpopMauus u
€JIEKTPOHHATA CTPAHUIIA HA JPYKECTBOTO.

IToxanara 3a O6H_IOTO C’b6paHI/I€ Ha aKIIUOHCPUTC CC U3TOTBA C MAaKCHUMaAJIHA JIETalIHOCT
n C’bO6paSHO HOPMAaTUBHUTC HM3HUCKBAHUA, KATO CC IMOCOYBAT BCUYKHU OT HNPCIIIaraHuTe
peIICHNA, KAaTO IO TO3HM HAYMH BCCKH AKIIMOHCP MOXKE Ja CC€ 3aIll03HAC INPCABAPUTCIIHO OT
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MOMEHTa Ha HEHHOTO oOsBsBaHe. [lucmeHu mpouemypu 3a mpoBexgaHe Ha OOIIOTO
chOpaHue Ha aKIIMOHEPUTE HE Ca M3TOTBEHHU, Thil KATO HOPMATHUBHATA ypeada U3pUIHO €
ypeauia OCHOBHUTE MPUHIIMITH, & BCHYKHA OCTAHAIW CHCIU(PUIHU MOMEHTH C€ TIOCOYBAT
B IIOKaHaTa.

[Togppxa ce 6aza JaHHW C KOHTAKTH Ha aKIMOHEpH, MpUTEXKaBamu 5 uiau Hax 5% ot
KamuTajla Ha JIPY>KECTBOTO, MO3BOJSABAIA M3MpalllaHe Ha CHOOIICHHS O TAX WU 10
ONPEIEIIECHO OT TAX JIUIIE.

Besika chlliecTBeHa NepuoaUyYHA M WHIMJCHTHA MH(OpMaIus ce paskpuBa He3abaBHO.
JIpy>XKeCcTBOTO € ChoOpa3miio JEHHOCTTA CH C JielicTBaIlaTa MECTHA HOpMaTHBHA ypenaoa,
KaKTO M C eBpoIlelickaTa ypeada ¢ TMPEKTHO MPUIOKEHNE B MECTHOTO 3aKOHOATEIICTBO.
HeszaBucumMo OT rOpHOTO, KOPHMOPATMBHOTO PBHKOBOJCTBO C€ MPHUAbP)KAa KbM IpaBUIIA,
ch0Opa3HO KOUTO J1a C€ U3BBPIIBA MPEICHKA Ha CHIIIECTBEHOCTTA Ha BCsIKa UH(pOpMaIus,
CHOTBETHO Ha HEOOXOIMMOCTTA OT PA3KPUBAHETO .

[ogumHaUTe M MEKIUHHUTE OTYETH CE M3TOTBAT C YYaCTHETO M CTPOTHS KOHTPOJI Ha
KOPIIOPAaTUBHHUTE PHKOBOJICTBA, Oe3 ToBa obaue nma € popmanmsupano nmoxa dopmara Ha
BBTPCIIHN TMPaBWJIa MPU CTPUKTHOTO CHAa3BaHE HA HOPMATHBHUTE W3UCKBAHHS U
YCTPOMCTBEHHUTE aKTOBE HA JPYKECTBOTO.

JIpy’)K€CTBOTO € aHra)XupaHoO C YCTAaHOBSBAHE Ha JCHUCTBUS OTHOCHO YCTOMYHMBOTO
pa3BUTHE HAa KOMITAHMSTA, BKIIOYUTEIHO PAa3KpHUBAHETO Ha MHGOpMAIMs, CBbpP3aHA C
KJIMMaTa ¥ COLMAJIHMU ACMEKTH OT AelHocTTa UM. UneHoBere Ha ChBeTa HA JUPEKTOPUTE
ca uH(OPMHUPAHU 32 HOBUTE TEHICHIMU B 00JIACTTa HA KOPIOPATUBHOTO YIPaBJICHUE U
YCTOWYHMBOTO Pa3BUTHE.

III. Ilo ya. 100w, aJu. 8, T. 3 3IITIK:

OcHoeHnu XapakmepucmuKku Ha cucmemume 3a 6ompenuieH KOHmpoJ u ynpaejiernue Ha
pucKa na ,ZIpy:»cecmeomo 66 6PB3KA C npoueca Ha qbuuaucoso omvyumaHe

B npyxectBoto ¢yHkimonupa u3bpan OnuteH komuteT. [Ipouenypute 3a n3bop Ha
YJICHOBE Ha OJUTEH KOMWTET, HauWH Ha (YHKIMOHHMpAHE, OTUYMTAHE M MaHAAT, ca

omucann B ,,CtatyT Ha omuTHUs kKommrteT oT 15.07.2020 r., omobpen or OCA Ha
31.08.2020 .
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[Ipu ommcanue Ha OCHOBHUTE XapaKTEPHUCTUKU HAa CHCTEMUTE 3a BBTPELIEH KOHTPOI U
ynpaBieHue Ha pucka e B3ero npeasua, ude 3IIIIIK u Hanmonamnus konekc 3a
KOPIIOPAaTUBHO yIOpaBjieHHE, He JAePUHUpAT BBTPEIIHO-KOHTPOJIHA paMKa, KOSTO
nyOonuYHUTEe ApykecTBa B bwarapus na ciemsar. “@apmxonn”’ AJl ochbiiecTBsiBa
BBTPELICH KOHTPOJ U YNpaBJICHHUE HA PUCKA, KATO MO TO3M HAYUH TapaHTHpa MPaBUITHOTO
uAeHTUUIIMPaHE HAa PUCKOBETE, CBBP3aHU C JEHHOCTTAa Ha JPYXKECTBOTO M IMOATIOMAra
e(eKTHBHOTO MM yIpaBieHHe, o0e3nedaBa aJeKBAaTHOTO (DYHKIIMOHUPAHE Ha CUCTEMUTE
3a OTYETHOCT W pa3kpuBaHe Ha mHMopManus. To3u KOHTPOJ € choOpa3eH ¢ Mamadbure u
BHJIa HA JICWHOCTTAa M CllOMara 3a HaBPEMEHHO YCTAaHOBSIBaHE Ha OW3HEC PHUCKOBETE,
KOUTO 3acTpallaBaT MOCTUTAHETO HA KOSITO U Jla € OWIO OT LeJUTe Ha MPeaIpUsTUEeTO,
CBBP3aHHU C:

* HaJEKIHOCTTA HAa (UHAHCOBOTO OTYMTAHE HA MPEINPUITUETO;
* e(heKTUBHOCTTA 1 e(PUKACHOCTTA Ha HETOBATa JACHHOCT;

* Cla3BaHe OT CTpPaHa Ha NPEANPHUITHETO HA MPHIOKHUMHUTE 3aKOHH U HOPMATHUBHH
pasmnopeaou.

IlenTa Ha BpTpenTHUS KOHTPOH B ,,Papmxonn’ A/l e mpocnensBane Ha GyHKITMOHUPAHETO
Ha TPOIECUTE, M3MBJIHEHUETO Ha BB3MPHUETUTE MpaBUiia, Cla3BaHE Ha MPHIOKUMOTO
3aKOHO/IaTeJICTBO M CTaHAApTH, OIpe/essiHe Ha IpoliecH / 00J1acTu 3a OAUTHPaHE, KaKTO
U MHAMKATOPM Ha pHUCKa 3a Tpocie[sBaHe. BbTpemHara KOHTpOJHA CHCTEMa Ha
(uHAHCOBOTO OTYMTaHE € Oa3upaHa Ha JIOCETAIIeH OMUT Ha PhKOBOACTBOTO, IPOYUBAHUS
Ha J00pU OTYETHW M KOHTPOJHHU TMPAKTHUKH, CTa3BaHE Ha 3aKOHOBU HM3WCKBAHUS 3a
rapaHtipaHe Ha e(QeKTHBHOTO (YHKIIMOHMpPAHE HA CHUCTEMHUTE 3a OTYETHOCT U
paskpuBaHe Ha uHpopmaius. Ts € B MOCTOsSHEH Mpoliec Ha HaOJI0/IeHHE U HEPEKbCHATO
nogoOpeHue.

KpaiiHata OTrOBOPHOCT 3a BBTPELIHHUS KOHTPOJI C€ HOCH OT KOPIOPaTUBHOTO
PBKOBOACTBO Ha ApyxecTBoTo. KitowoBa e pomsita m Ha M3mbIHWTETHHS AWPEKTOP,
KOWTO HOCH OIlepaTHBHATa OTTOBOPHOCT 3a BCHYKM JEWHOCTH M OHM3HEC NPOLECH B
OPEANpUATHETO, KAaKTO W 3a pa3padOTBAaHETO, BHEAPSBAHETO M MOJIABPKAHETO Ha
CHCTeMaTa 3a BBTPEIIEH KOHTPOJ, OCHTypsBallla CBOEBPEMEHHO HACHTH(UIMPaHE HA
BCHYKM IPOOJIEMU B JEWHOCTHTE W TPOIECHTE WM HApyIICHUS B IIOJUTHKHUTE Ha
¢upmaTa. BeTpemen KOHTpON ce YIpakHsSBa BbpPXY BCHUKH JEHHOCTH, 0€3 3HaUeHHE
nanu ca (UHaHCOBU UJIU HE.

Ilenta Ha VYmpaBieHMeTO Ha pHCKa € Ja Cb3/JaJe MEXaHU3bM 3a B3E€MaHE Ha
MH)OPMHUPAHHU U TOCIEAOBATEIHNA PEIIEHUs OT PBKOBOJACTBOTO Ha ,,Dapmxona™ AJl 3a
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MOCTUTAaHE HAa YCTOMUMBO Ou3Hec pa3BuTue Ha J[pyxkecTBOTO. 3a OCBHIIECTBSBAHE Ha
mporeca ce M3MOJ3Ba MCTOpUYECKa M TeKylla mH(opManus, ObAEN0 MPOTHO3UpPAaHE U
BIIMSIHUETO, KOETO YOBEUIKUsA (DaKTOp MOXe Ja okaxe. ToBa € HelmpeKbCHAT MpOILEC,
KONTO MMa 3a IeJI TMOCTOSIHHO Ja € HAacOoueH KbM MOAO0OpsiBaHE Ha YNpaBICHUETO Ha
pucka.

Tekymoro HaOMIOACHUE HAa KOHTPOJWTE € MPOIEC 3a OleHKa Ha e(EeKTHBHOCTTa Ha
pesyararure oT (yHKIMOHUPAHETO Ha BBTPEIIHUS KOHTPOJ BBB BpemeTo. To BKIIOYBa
CBOCBpPEMEHHA OIleHKa Ha e(QEeKTUBHOCTTa Ha KOHTPOJIUTE U TMpeANpUeMaHe Ha
HEOOXOIMMHTE 03/IPaBUTEIHU ICUCTBHUSL.

OcHoBHUTE XapakKTCPUCTHUKN Ha CHCTEMAaTa 3a BBTPCIICH KOHTPOJ II0 OTACIHH
KOMIIOHCHTH Ha BbTPCIUIHUA KOHTPOJI Ca CICAHUTC:

1. Kontponna cpena:
- u3rpajeHa Ha 6a3aTa Ha OYTEHOCT U €TUYHO MTOBE/ICHUE;

- HaJM4Me€ HAa OINUTHO PBKOBOJCTBO C MPSKO ydacThe B OM3HEC NpPOIECUTE Ha
IPYKECTBOTO U KPUTUYEH MPEIJIE] HA AEMHOCTTA;

- OpraHu3alMoOHHATa CTPYKTypa € ChoOpa3eHa ¢ €CTECTBOTO Ha OM3HECa M OCUTYpSBa
pasieseHre Ha OTTOBOPHOCTHTE;

- HHUBaTa Ha KOMIICTCHTHOCT Ca C’BO6paBeHI/I C KOHKPCTHHUTC IMO3UITHNHU,
- IMMOJINTUKATA HAa JCJICTUPAHC HA IIPAaBOMOIINA U OTTOBOPHOCTH,

- MOJIUTUKHUTC W IPAKTUKUTC 11O OTHOIICHHUEC HAa YOBCHIKHUTC PCCYpCHU Ca aApCCUpPAHHU
KbM Ha3HAa4aBaHC HA KOMIICTCHTHH U HAJCK/IHU CIIYKUTCIIN.

2. YmpaBieHue Ha PUCKa — IPOIIEC 32 HACHTU(DHUITMpPaHe, OIICHIBAaHEe U KOHTPOJIMpaHEe Ha
MOTCHIIMAITHATE CHOUTHS WM CUTYallMW, KOUTO MOTAT J1a MOBJHUSAT HETAaTUBHO BBHPXY
MOCTUTAaHETO Ha 1eauTe Ha J[py>KecTBOTO upe3 MpsAKO yyacThue Ha PBHKOBOJICTBOTO B
JIEMHOCTTA,;

3. KonrtponHu neHHOCTH — MpeodIiagBailo KOHTPOIHH JAEHMHOCTH, HACOYEHH KbM
MUHHUMU3UPAHETO HA pUCKA M yBEJIMYAaBaHE Ha BEPOSTHOCTTA LIETUTE M 3aJauyuTe Ha
Jlpy>kecTBOTO Aa ObJaT MOCTUTHATH. TakuBa ca MpoIeaypUTe 3a:

- omoOpeHHe U pa3pelieHne Ipy B3eMaHe Ha pelieHust (0TOpu3aIs);

- TpeIBapUTENieH KOHTPOJ 3a 3aKOHOCHOOPA3HOCT, OCHIIECTBSIBAH OT M3ITBIHUTCITHUSIT
JTUPEKTOP HEMOCPEJICTBEHO MPEIH MoJIaraHe Ha MOJIITUC 32 B3€TO PEIICHHUE;
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- IOBJIHO, BSIPHO, TOYHO W CBOEBPEMEHHO OCYETOBOJSBAHE HA BCHYKHU OICpAIHU
(0OpaboTka Ha MHPOPMAIUATA);

- OTIEpPaTUBEH KOHTPOJ M TMpErJie[] Ha pe3yNTaTHTe OT padoTara, OCHIIECTBSIBAH
©KETHEBHO OT W3MBJIHUTEITHUAT TUPEKTOP TPU BB3JIAraHeTO W H3IMBIHCHHETO Ha
paborarta;

- Pa3JCJICHUC HA 3aIbJDKCHUATA.

4. Wudopmanuss M KOMyHHKAIMs — Haluuue Ha e(QEeKTHBHH W HAICKIHU
WHOOPMAIITMOHHM W  KOMYHHUKAIlMOHHW CHCTEMH, OCHUTYpsBalld ChOWMpaHEe U
pa3npoCcTpaHeHUE Ha MTbJIHA, HAJeK/IHA U IOCTOBEpHA MH(OpMalKs, KAaKTO U HAaBPEeMEHHA
cucreMa 3a OTYeTHOCT. MH(popmalmoHHAaTa cCHCTeMa, CBIIECTBEHa 3a LENUTE Ha
(bMHAHCOBOTO OTYMTAHE, ympaBiieHHe Ha J[py>KeCTBOTO M KOMYHMKAIIWs, MPEACTABISIBA
MHTErprpaHa IsU10CT OT CUCTEMHU U MPOLIEYPH.

Enna ot ocHOBHMTE IleNM HAa BBTPEUIHUS KOHTPOJ W YIPABICHHE HA pUCKA € Jia
MojArnoMara MEHUPKMbHTA U JPYTH 3aUHTEPECOBAHU CTPAHM MPHU OLEHKA HAJEKIHOCTTA
Ha (UHAHCOBUTE OTYETH HA JPY>KECTBOTO.

lNogumausaT ¢uHancoB otdyer Ha “@apmxonn” AJl momiexw Ha He3aBUCUM (HUHAHCOB
OJIUT, KAaTO 110 TO3W HAYMH C€ IOCTUra OOCKTUBHO BBLHIITHO MHEHHE 32 HAUMHA, 110 KOUTO
MOCJICTHUAT € U3TOTBEH U MpeICcTaBeH. [[py’KecTBOTO M3roTBs M MOIbPKa CYETOBOTHATA
CH OTYETHOCT B CHOTBETCTBHE C MEXIYHAPOIHUTE CUETOBOIHU CTaHIAPTH.

IV.lo 4. 100u, aJu. 8. t. 4 3HIIK:

Hugopmayua no un. 10, napazpagp 1, oykeu ,,8% ,,2%, ,e“, ,3“ u ,u*“ om /lupekmusa
2004/25/EO na Esponeiickusa napaamenm u na Cveema om 21 anpun 2004 2. omnocno
NPeoIoNHCeHUAMA 3a NO2IbUIAHE

JIpy’)KeCTBOTO HE NpUTEXkaBa [AJIOBU Yy4acTUsi B KamuTajga Ha JPYyTH TbPrOBCKU
npyxecTBa. [py’KecTBOTO HE € WM3BBPIIMIO WHBECTHIIMM B CTpaHAaTa W B 4YyKOWHA B
LEHHU KHUXa, ((MHAHCOBU MHCTPYMEHTH, HEMATEPUAIIHU aKTUBU M HEIABUKUMHU UMOTH.
JIpyKecTBOTO HE MPUHAJICKH KbM HKOHOMHYECKA IpyMna, NOpaad KOETO HE € U3BbPIINIIO
MHBECTULIMU B JISUIOBU LIEHHU KHUYKA HUTO BBTPE B, HUBO U3BbH, HKOHOMUYECKA TpyIIa.
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KbMm parara mHa Hacrosmata [eknmapamus [pykecTBoTo (MHaHCHpa NEWHOCTTa CH OT
(GUHAHCOBU MPUXOAM, MPEJCTABISABAIIM JHXBH OT MPEAOCTaBEeHHTE OT J[pyx’ecTBOTO
MMapUYHU 3aEMU.

,2Papmxona“ AJl HAMa akIMu, KOUTO Ja AaBaT CIECHHAIHY MpaBa Ha KOHTPOJ.

He ca nanuiie orpannyeHust BbpXy MpaBara Ha TJ1ac, KaTo HAIPUMEP OTPaHUYCHHS BHPXY
MpaBaTa Ha TJIac Ha MPUTESKATEIUTE HA OMPEACIICH MPOLECHT WK Opol TJIacoBe, KpalHU
CPOKOBE 3a yNpaKHsSBaHE Ha IpaBaTa Ha TJIaC WA CUCTEMH, IMOCPEJACTBOM KOUTO Upe3
CHTPYAHUYECTBO C IPY’KECTBOTO (PMHAHCOBUTE TIPaBa, MPEIOCTAaBEHN HA IICHHUTE KHUXKA,
ca OTJIEJIEH! OT MPUTEKABAaHETO HA IEHHUTE KHWKAa BHB BPBh3Ka C aKIUHUTE, U3IaJICHU OT
»Papmxona“ A/

[IpaBwiara 3a u300p Ha wieHoBe Ha ChBeTa Ha AUPEKTOpUTE Ha JIpyKecTBOTO ca
ypeaeHu B YcraBa Ha JipykecTBOTO. ChriiacHo ui. 28, T. 4 ot YcraBa Ha [pyxecTBOTO,
n30MpaHETO U OCBOOOKIAaBAHETO HA YICHOBETE Ce OChIIECTBsABAa 0T OOIMOTO ChOpaHue Ha
akimoHepurte. M3uckBaHusATa KbM JMIata ca nocoueHu B wi. 116a 1 ot 3IITILK.
CeraacuHo un. 28, 1. 1 or YcraBa Ha ,Dapmxona“ AJl, BHacsiHETO Ha W3MEHEHUS U
JIOITBITHEHUS B yCTaBa ca B KOMITETeHTHOCTTa Ha OOII0TO ChOpaHue Ha aKIIMOHEPHUTE.

IIpaBomomusATa Ha yneHoBeTe Ha ChBETA HA JUPEKTOPUTE HA J[py’KeCTBOTO ca MOCOYEHU

B wi. 41 or Ycrapa. I[IpaBata nma ce emMuTHpaT WIM HU3KyIyBaT OOpaTHO aKIMH C€
M3BBPIIBA B COTBETCTBUE C IIpaBUiIaTa Ha Y CTaBa Ha JIPYKECTBOTO.

V. o 4a. 100n, aa. 8, T. 5 3K

Hugopmayua omunocno cvcmaea u YyHKYuOHUpanHemo Ha AOMUHUCHMPAMUBHUME,
ynpasumennume u HA030PHUME OPZAHU U MEXHUMe KOMUmMemu

»=Papmxona“ AJl mMa enHocTeneHHa cucTeMa Ha ynpasieHue. J[pyxkecTBoTo ce
yIpaBiisiBa U npeacTasisisa oT ChBeTa Ha JUPEKTOPUTE, KOMTO KBbM J1aTaTa Ha U3TOTBSIHE
Ha HACTOsIIAaTa JeKIapalus € B CJIEIHUS ChCTaB:

1. Csernmana AunekcanapoBHa Mapemka — Ilpeacenaren Ha CpBera Ha
TTUPEKTOPHUTE;

2. T'enoeBa CnaBoBa HemoBa — 3amecTHUK-TIpeAcenaTell U HE3aBUCUM YJICH
CbBeTa Ha JUPEKTOPUTE;
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3. Becka CnacoBa Mapemika — M3nbjiHUTENeH AUPEKTOp U wieH Ha CbBeTa Ha
TUPEKTOPUTE

UnenoBere Ha ChBeTa HAa AUPEKTOPUTE ca MPEU30paHK 32 HOB S-TOJUIIICH MaHIAT
Ha 25.11.2020 r.

1. CbBeT Ha IUpeKTOpPUTE

CeBerpT Ha aupekropute Ha ,,Papmxona” AJl ymnpasisiBa HE3aBUCHMO U OTTOBOPHO
JpyKECTBOTO B CbOTBETCTBUE C YCTAHOBEHUTE BU3HUs, LI€IIU, CTPATETUN HA KOMIIAHUATA U
UHTEPECUTE HA aK[IUOHEPHUTE.

CpBeTbT Ha JUPEKTOPUTE YCTAHOBSBA M KOHTPOJMpPA CTPATETMYECKUTE HACOKH 3a
pasButue Ha [[pyKecTBOTO.

BbposiT Ha wieHoBeTe U cTpyKTypata Ha ChBeTa Ha TUPEKTOPUTE ca OINPECIICHH B Y CTaBa
Ha ,,Papmxona” AJl. O6moro chOpaHue Ha akIMOHEepUTe H30Mpa U OCBOOOXKTaBa
yieHoBere Ha CbBera Ha aupekTopure cboOpasHo Tovprosckusa 3akon u 3IITIHK u
ycTpoiicTBeHuTe akToBe Ha JlpyxectBoTo. CTpyKTypara Ha ChbBeTa Ha JUPEKTOPUTE € B
CHOTBETCTBHE C M3UCKBaHMATA HA wiI. 116a 1, an. 2 ot 3IITILK.

Kowmrmierennuure, mpaBata M 3aab/DKeHHSATa Ha WwieHoBeTe Ha ChBeTa Ha JUPEKTOPUTE
clieZIBaT M3MCKBAaHUSATA Ha 3aKOHA, YCTPOMCTBEHHUTE aKTOBE M CTaHIApTUTE Ha Jo0paTa
npo¢ecuoHaIHa U yIPaBJIeHCKa IPaKTHUKa.

Ceriacuo YcraBa Ha ,,Dapmxonn’™ AJl, wieHoBete Ha CbBeTa Ha JUPEKTOPUTE ca C
MaHJaT 5 TOJMHU U MOTaT Ja ObJaT npen30upanu 0e3 orpaHuyYeHUE.

Pa3smepbT W cCTpyKTypara Ha BB3HarpakJaeHUsATa Ha wieHoBeTre Ha CbBera Ha
JTMPEKTOPUTE ca perjamMeHTHpanu B [lommTukara 3a Bb3HArpakICHUATA, KOATO € TpHUeTa
Ha roaumrHoTO 0610 chOpanue Ha aknuoHepuTe Ha 07.09.2021 rog.

2. O0mo cr0paHue Ha aKIIMOHEPUTE

B O61moto chOpanue Ha akIMOHEpUTE y4acTBAT aKIMOHEpUTE ¢ IpaBo Ha riac. [IpaBoto
Ha IJ1ac ce ynpakHsiBa OT JMllaTa, BIUCAHU B peructpure Ha ,llentpanen nenozurap AJl
KaTo akMOHepH 14 qHM mpeau raTata Ha npoBexaaHe Ha O0moro crOpanue. YneHosere
Ha CpBeTa Ha TUPEKTOPUTE B3eMaT yuyacTue B pabotara Ha OOmoTo chOpaHue 0e3 mpaBo
Ha IJac, OCBEH aKo ca aKIMOHEPH.

KoprniopatuBHoTOo ppKOBOACTBO Ha ,,Papmxona’ A/l opranu3upa npoueypuTe U pena 3a
npoBexaane Ha OO10To chOpaHue Ha aKIIMOHEPUTE 110 HAUWH, KOMUTO HE 3aTPyIHSBA WU
OCKBIISIBA HEHYKHO TJIACYBaHETO.
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TekcroBeTe B MUCMEHUTE MaTEPHAIM, CBbP3aHM ¢ JTHEBHUS pex Ha OOImoTo chOpaHue ca
KOHKPETHH U SICHU M HE BBBEK/AT B 3a0JIyKJACHUE aKIMOHEpUTe. BCHUKH MpeaioKeHs
OTHOCHO OCHOBHHM KOPIIOPAaTHMBHH CBOUTHS C€ IPEACTAaBAT KaTO OTICIHU TOYKUA B
nHeBHUA pea Ha O0moTo chOpaHue.

,2Dapmxonn™ AJl myOiumkyBa Ha HHTEpHET cTpaHumara cu  www.pharmhold.bg
nH(popManus 3a aKIHOHEPUTE 1 HHBECTUTOPUTE.

KopropatuBHOTO phKOBOJCTBO Ha [[pyKeCTBOTO rapaHTHpa MPaBOTO HA aKIIMOHEPUTE Ja
O0b1aT nHGOPMHUPAHU OTHOCHO B3eTUTE pemieHus Ha OOmOoTo chOpaHue Ha aKITMOHEPHUTE.

3. Komurern

HpyxecTBoTO € u3bpano Onuren komuteT. YnenoBere Ha OAUTHHUS KOMUTET ce U30upaT
ot OOmoTo chOpaHue Ha aKIMOHEPUTE MO mpemiokeHne Ha ChbBeTa Ha AUPEKTOPHUTE.
OIuTHUAT KOMUTET ce ChCTOM OT nBaMa wieHoBe: Kopuenus MuneBa KosneBa u ['anuna
AnocronoBa I'puropoBa. ManaareT Ha OnuTHHS KOMHUTET € 3 ToauHu. UneHoBeTe Ha
KOMHTETA MOTaT J1a ObJaT Mpenu30npaHu 3a HOB MaHAAaT 0€3 OrpaHUYCHHUE.

3a wieHoBe Ha OAUTHHUS KOMUTET ca U30paHH JIHIla, KOUTO MPUTEKABAT OOpPa30BATEIHO-
KBATM(UKAIMOHHA CTEMEeH ,,MarucThp'", TMO3HAHWS B 00JIaCTTa, B KOSATO pPabOTH
NpEeInpUsATUETO, KaTo MOHE €IWH OT YICHOBETE HMMa HE IMO-MalKo OT 5 TOIWHU
npodecroHaneH cTax B 001acTTa Ha CYETOBOJICTBOTO MJIM OJIUTA.

OAUTHUAT KOMUTET OCUTYpsiBa HAJA30p Ha JEHHOCTUTE MO BBPEIICH OAUT U CIEAM 3a
LSJIOCTHUTE B3aMMOOTHOIIEHUSI C HE3aBUCUMHUSA OIUTOP, KAaTO M3IBIHSABA U BCHYKHU
¢bynkuun ompenenenn B uia. 50 ot YcraBa Ha ApyXecTBOTO. OIUTHUAT KOMHUTET
M3IBJIHSABA BCUYKM IpaBa W 3aAbiDKeHHs 1o 4i. 108 or 3akoHa 3a He3aBHUCUMUSA
(bMHAHCOB OJUT, BKJIIOYUTEIIHO KaTO OTYUTa JeHHOCTTa cu npen OOmoro chOpaHue Ha
aKIMOHEPHUTE U JIaBa MPEnopbKa 3a U300p HA OJIUTOP.

VI. 1o 4. 100u, axa. 8, 1. 6 3K

Onucanue Ha noaumukama Ha4 MHO2000pazue, NPUNAZAHA NO OMHOWIEHUE HA
AOMuUHUCMpPAmMUueHUmMe, ynpagumeaHume u Hao03oprume op2anu Ha ,, Papmxono“ A/

10



PaskpuBane Ha perynupana nHGopManus »Papmxona AIl, EMK 203419564

o wi. 100u 3ITITHK IIpunoxenue kpM [oumeH qokmaz 3a AeHOCTTa 32 2022

6b6 6PB3KA C ACneéKmu, Kamo ewv3pacm, nNojl uiu 06])61306("{”8 u npod)ecuommeu
onum, yejiume Ha mas3u noiumuka Ha Muozooﬁpcwue, HAYUHbBM HA nPpUil0IHCEeHuemo u
u pesyimamume npe3 omueémHun nepuoo; Kozcamo He ce npujiaca makaea nojiumuka,
0emapauu}1ma debpofca 005 CHeHUEe OMHOCHO npudunume 3a moeda.

,Dapmxonn™ AJl He e pa3paboTH/IO MOJMTHKATa Ha MHOroooOpasue, mpuiara€a Io
OTHOLIEHUE HA aJMUHHUCTPATUBHUTE M YIPABUTEIHUTE OPraHW Ha APYKECTBOTO BHB
Bpb3Ka C acleKTH, KaTo Bb3pacT, IOJ WIM o0pa3oBaHHE U NPO(ECUOHANIEH OIUT, Thi
KaTo nomnaja B u3kimoveHusTa Ha ui. 100n, an. 12 ot 3IIILK. Ha npaktuka npu nzdopa
Ha WICHOBE HA OPTaHMUTE HA YIIPABJIEHUE HE CE BBBEXK/IAT OTPAHNYEHUSI OTHOCHO BB3pacT,
MoJI, HAIMOHAJIHOCT M oOpa3oBanue. Boxemwu ¢aktopu ca kBanuduUKanusTa.
YIPaBIECHCKU YMEHUs, KOMIIETEHTHOCT, IPO(GECUOHAJIEH OIIUT U Jp.
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